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Introduction

1.1 Purpose

The purpose of this document is to describe the business requirements for the LEXIS2/EMS rewrite project.  This document has been written in a manner that facilitates an understanding of the requirements from a business perspective; therefore, the technological aspects will be kept to a minimum.

Bolded reference numbers (e.g., L075C) notated throughout this document refer to specific use cases in the LEXIS II / EMS Rewrite Project – Draft Use Cases document produced under separate cover.

1.2 Overview 
The Export Management System (EMS) was originally converted from a mainframe application in the late 1980s.  The application’s requirements have changed substantially since its creation, and the application has undergone many changes and enhancements.  One such change was integrating EMS with the Log Export Information System (LEXIS) to allow the importing of application data. 

The Ministry of Forests and Range (MoFR) has decided to rewrite EMS and integrate it with LEXIS so that:

1) all past changes and enhancements are included in a single application;
2) unnecessary functionality is removed;
3) existing functionality is improved to meet users’ needs; and 

4) the code is written to allow future changes and enhancements in a more efficient manner.
1.3 Background
In general, timber harvested in British Columbia must be manufactured to certain minimum requirements before it is exported from the province. However, there are certain instances when timber may be found exempt from this requirement, and logs exported. 
In recent years, the Ministry has received approximately 7,000 applications per year for exemption from the minimum processing requirements: 3,000 applications for timber under provincial jurisdiction, and 4,000 applications for timber under federal jurisdiction.  Information is submitted by the Industry either on paper or via electronic files. This data includes, for example, the Application for Exemption to Export and the Summary of Scale information for timber that has already been harvested at the time of advertising.  
The B.C. Ministry of Forests and Range (BCMoFR) Export Management System (EMS) is used to record applications to advertise timber grown on Federal or Provincial land within B.C. Entering this application information into EMS is currently done manually for provincial applications, and is a very labour-intensive process.

There are two distinct but related processes:
1) Provincial Jurisdiction – logs from provincial crown lands and from private lands awarded on or after March 12, 1906 ; and 
2) Federal Jurisdiction – mainly logs from federal lands and from private lands awarded before year 1906.
Provincial Jurisdiction
The provincial jurisdiction process currently begins when a company submits, in paper form, an application for exemption from the Province’s minimum manufacturing requirements for logs. The application includes the summaries of scale for the logs.  This information is entered manually into the Ministry’s Export Management System. A recent enhancement to EMS now allows these applications to be submitted electronically by industry as XML using the ESF/Lexis interface. 
The Ministry then determines whether the logs will be approved for exemption. For most exports, the logs are advertised for sale to domestic mills on the Internet in a bi-weekly list. If no offers are made, the exports are recommended for exemption under the surplus criteria. For some applications, approval is granted under an Order In Council, and the logs need not be advertised on the bi-weekly list.
Once the exemption is approved, the company applies for an export permit. For provincial exports, a sales invoice is submitted at this time and a fee-in-lieu is calculated and must be paid before the permit is issued.

Federal Jurisdiction
The federal jurisdiction process is similar to the provincial jurisdiction process. It begins when a company submits to the federal government an application to advertise logs.  The application includes the summaries of scale for the logs. 
The new Federal system, called EXCOL, is used for this. Applications are entered directly, or optionally uploaded as XML, by industry into EXCOL. Basic edits for BC timber marks and boom numbers are performed using a BCMoFR web service. After they are reviewed, EXCOL sends a copy of this information electronically as XML to the Ministry’s Export Management System via the ESF/Lexis interface. These applications are merged with the provincial applications and posted together on the bi-weekly list. 
After applications are approved, industry can then use EXCOL for the second step: applying for an export permit. After it is validated and approved, the export permit is issued by the EXCOL system.

1.4 Project Scope
The scope of this project is focused on:
1) a rewrite and replacement of the currently-outdated EMS system; and 
2) the development of a new web-based site for industry use to directly apply for applications for exemption and export permits that are under provincial jurisdiction.  

The recently-built ESF/LEXIS services and interfaces to EXCOL can essentially be considered Phase One of a two-phase project, and will remain largely unchanged.  The new provincial web site will be built with functionality similar to the new EXCOL site. 

2 BUSINESS PROCESSES – HARVESTED SURPLUS

This section provides an overview of the business processes related to the BC Ministry of Forests and Range (MoFR) Export Management System (EMS), together with descriptions of related process steps. 

This section focuses primarily on processes related to Harvested Surplus, which represents the majority of exemption applications. Business process variations related to Standing Timber applications are described in Section 3 of this document.

2.1 Overview of Business Process Model – Current and Future
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2.2
Subsection A: Create Application for Exemption / Publish Bi-Weekly Advertising [image: image13.png]
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1.
CREATE APPLICATION FOR EXEMPTION

	ID
	Existing Process/Function
	Required Changes
	Priority

	
	
	PREREQUISITE PROCESS: Industry Client Registration
Client obtains BCeID account and registers with EMS before beginning application process
	1

	1.a
	Industry Client browses to Ministry website and completes Shana Form FS418: Application for Exemption to Export Un-manufactured Timber
	Use available Web or XML form
	1

	1.b
	Industry Client attaches completed Form FS72 Summary of Scale (not applicable for Standing Timber; often only a letter outlining the plan is attached)
	Use available Web or XML form
	1

	1.c
	Industry Client sends completed forms to MoFR via courier or fax
	Auto assign application number and add ability to send forms in XML format (L005C), as well as ability to enter application details via web interface (L005A). Perform basic edits and validation (including valid Provincial Timber Mark).
	1

	1.d
	MoFR staff reviews application for validity and completeness
	Provide Review screen with the following options:

· Approve/Post (L010A)

· Reject (with comments) (L010B)

Based on business rules (currently being defined), determine whether to post on Bi-Weekly List.
	1

	1.e
	MoFR staff assigns client number from government client database (CLI)
	Handled by BCeID authentication at beginning of process
	1

	1.f
	If application is valid and com​plete, MoFR staff uses Appli​ca​tion ( Add to key appli​cation data into EMS
	If application is invalid or incom​plete, MoFR staff informs Client that more infor​ma​tion is required 
	If application is valid and com​plete, auto​mate entry  and update EMS database (L005B)
	If application is invalid or in​com​​​plete, auto-notify Client to correct their submission (L015)
	1

	1.g
	MoFR staff saves application data; this transaction also assigns an Application Number to the file
	Submitted by Client electronically. Application number is assigned when application is submitted at ID 1.c stage
	1

	1.h
	For Harvested Surplus, MoFR staff enters any available Parcel data. For Standing Timber, Timber Marks are entered via Marks button on application screen
	Submitted by Client electronically
	1

	1.i
	If available, MoFR staff enters Summary of Scale data (not applicable for Standing Timber)
	Submitted by Client electronically
	1


2.
PUBLISH BI-WEEKLY ADVERTISING LIST

	ID
	Existing Process/Function
	Required Changes
	Priority

	
	Ensure that all relevant federal information has been downloaded
	
	

	2.a
	MoFR staff runs Bi-Weekly Listing report
	Auto-run report (L025A) based on business rules for application type (i.e. Surplus, Economics, Utilization)
	1

	2.b
	MoFR staff posts Bi-Weekly Listing report on Ministry website
	Auto-post report on Ministry website (L025B) based on posting schedule criteria (i.e., Bi-weekly, Weekly,…)
	1


2.3
Subsection B: Record Offers
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3.
RECORD OFFERS

	ID
	Existing Process/Function
	Required Changes
	Priority

	3.a
	Potential Buyer sends Offer to Client and MoFR via fax 
	Add ability for Industry Buyers to post, send and withdraw Offers  with reason directly via MoFR website with audit trail option(L035). Federal co-operation may be required for Federal applications.
	2

	3.b
	MoFR staff receives Offer and enters it into EMS. Currently there are no provisions to offer in EMS on standing timber; again, only RSI and RNI might do it, but that is not the standard process. Was never intended to be advertised, so no way to do so.
	Need the ability to record an offer against any advertised item


	1


2.4
Subsection C:  Prepare Offer Package / Record TEAC Recommendations
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PREPARE TEAC OFFER PACKAGE

	ID
	Existing Process/Function
	Required Changes
	Priority

	4.a
	MoFR staff generates hard copies of Offers and Summary page (spreadsheet)
	Auto-generate offer packages for review (L045)


	1

	4.b
	MoFR forwards Offer packages to Timber Export Advisory Committee (TEAC) for review (monthly)
	
	1


RECORD TEAC RECOMMENDATIONS / ISSUE EXEMPTION

	ID
	Existing Process/Function
	Required Changes
	Priority

	5.a
	Record TEAC recommendation to accept/reject Offer in EMS
	Enter all TEAC recommendations (Reject or Accept) in EMS to proceed.
	1

	5.b
	If Offer is reject​ed, MoFR produ​ces a Ministerial Order and for​wards to Client via fax
	If Offer is accep​ted, MoFR staff generates notifi​ca​tion letter and forwards to Client via fax
	Auto-generate notification letter if Offer is accepted (L050A)

Add ability to post Exemption / Denial letters on MoFR website with e-mail notification (L050B)
	1

	5.c
	If Offer is rejec​t​ed, MoFR staff uses Exemption ( Add to key Exemption data into EMS (END)
	If Offer is accep​ted, MoFR staff up​dates Applica​tion file with ac​cep​ted Offer data and Application is Disallowed (END)
	
	1


2.5
Subsection D:  Process Export Permit
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PROCESS EXPORT PERMIT

	ID
	Existing Process/Function
	Required Changes
	Priority

	6.a
	Industry Client browses to Ministry website and completes FS38: Appli​cation for Permit to Export Un-manu​factured Timber, and attaches copy of Seller To Buyer invoice. If not previously submitted, Summary of Scale data must be included at this time.
	Use web interface instead of form (L060)
	1

	6.b1
	Industry Client sends completed forms to MoFR via Shana (e-mail), courier or fax
	Add ability to send submission in XML format (L065)
	2

	6.b2
	Industry Client sends completed forms to MoFR via Shana (e-mail), courier or fax
	Add checkbox for “Need a Federal Permit?” (default = Yes) (L070)

Add fields for Inspection Report comments and attachments (e.g., photos) (L085)
	1

	6.c
	MoFR staff reviews application for validity, completeness and confirm client’s status in good standing
	Auto-validate based on defined criteria (L080)
	1

	6.d
	If application is valid and com​plete, MoFR staff enters information to Shana Form FS34: Permit to Export Unmanu​factured Timber. Permit number (unique sequential number) is gene​ra​ted there.
	If application is incom​plete or doesn’t reconcile with EXE data, MoFR staff notifies Client to send ad​ditional informa​tion
	If application is valid and com​plete, auto​update  data into EMS (L065)
	If application is invalid or incomplete, MoFR staff notify Client that applica​tion is rejected and can be fixed/ modified via website (END)
	1

	6.e
	Enter permit in to EMS
	Already incorporated at ID 6.a
	

	6.f
	If Harvested, MoFR staff links permit to booms specified in Application for Exemption. If Standing, MoFR staff enters Summary of Scale information.
	
	1

	6.g
	MoFR staff uses EMS to calculate Fee.
	* See note 1 below
	1

	6.h
	MoFR staff generates hard copy of bill and forwards to Client via fax, together with a bill for any outstanding fees owing on the Client account (if applicable, as notified by Collections)
	Add ability to post bills on MoFR website, with e-mail notification (L090)

** See Note 2 below
	1


*
Note 1:  On the existing Fee in Lieu calculation display screen, all fees are correct and can be found in the Provincial Fee Summary or Domestic Value Summary. The end fee in lieu value is displayed correctly on this screen; however, that screen is still displaying the old formula (% of difference between sales value and domestic value), even though the formula is not applicable. It should be changed to simply capture sales value, conversions and so on. 


This screen also requires validation to prevent an agent being added if it is the same as the applicant, as well as an edit to prevent completing a fee calculation if no sales value is entered.

**
Note 2:  The process for determining outstanding export accounts is as follows:

· run the Biweekly Collections Report (EMS Main Menu - Reports)

· check Accounts Receivable Management (ARM), which provides the account balance and status of each tenure holder taken from the Biweekly Collections Report 

· ensure that:

· there are no balances in any of the "Days" fields 

· the client status is Active (not Suspended or some other status)

· all locations are checked to ensure there are no outstanding balances (currently,  tenure holders can have multiple location codes)

· if there is an issue, email Collections and the client
·  if there is no issue:
· indicate on the FS 38 that no outstanding balances exist in ARM
· initial and date the FS 38 
· proceed with permit
ISSUE EXPORT PERMIT

	ID
	Existing Process/Function
	Required Changes
	Priority

	7.a
	Client sends payment to Ministry of Small Business and Revenue (MoSBR)
	
	-

	7.b
	MoSBR staff sends payment receipt notification to MoFR via photocopied cheque (fax) or e-mail
	
	-

	7.c
	MoFR uses Export Permit ( Update to update permit file
	
	-

	7.d
	MoFR generates hard copy of permit and forwards to Client via fax; also forwards to EXCOL (END).

	Generate PDF of permit and post to website (L095)


	1

	7.d1
	
	Auxiliary process: Provide link to EXCOL if a federal permit is required (L070D), and enable EXCOL to check status of provincial permits (L070C). Refer to Section 5 for more information
	2


PROCESS SHUTOUT (AUXILIARY PROCESS)

	ID
	Existing Process/Function
	Required Changes
	Priority

	8.1
	In the event of a shutout, Industry Client notifies MoFR via e-mail (PDF) or hard copy (fax, postal mail)
	
	3

	8.2
	MoFR staff uses Export Permit ( Update to change status of permit in EMS(END)
	
	3


MAINTAIN DOMESTIC VALUES (AUXILIARY PROCESS)

	ID
	Existing Process/Function
	Required Changes
	Priority

	9.1
	
	Auto-update domestic values from GAS to RTM tables (monthly) (L115). 
	1


GENERATE REPORTS

	ID
	Existing Process/Function
	Required Changes
	Priority

	10.1
	
	Enable Ministry users to generate reports in PDF and CSV format (L125)
	1

	10.2
	
	Provide ability to generate a data summary based on user-defined parameters, including date range in CSV or PDF format
	1


MANAGE RESIDUALS (AUXILIARY PROCESS)

	ID
	Existing Process/Function
	Required Changes
	Priority

	11.1
	
	Automate the management and  processing of Residuals (L120)
	3


BUSINESS PROCESS VARIATIONS - STANDING TIMBER

This section describes business process variations associated with the issuance of Standing Timber exemptions.

“Standing Timber” refers to timber has not yet been harvested and is still standing. An Exemption for Standing Timber takes the form of an Order in Council (OIC), which is signed by the Minister or designate in Cabinet.

There are two categories of Standing Timber Exemptions:

· Blanket OIC; and

· Individual OIC.

Each of these is described in detail below.

2.2 Blanket OIC

A Blanket OIC is general in nature, and approved to address regional concerns. It specifies volume limits, species and timber quality, but is not specific to an individual client. It usually encompasses a geographic area(s) and/or a specific tenure or Timber Supply Area.

Shown below are two example Blanket OICs.
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The first sample above is very specific with respect to limitations; the second has been in effect since 1985 and is very generic to a large area in the northwest of the province.

Blanket Exemption Applications; Submission and EMS Entry

For a Blanket exemption, The Application for Exemption is submitted the same as in the Harvested Surplus method described above: an FS418 is submitted to HET from a Regional Manager/Director and specifies term, conditions and so on. However, as the timber is standing and hasn’t been scaled yet, there is no FS72 attached. A letter outlining the intent and purpose of the Application is usually included.

The application is entered to EMS by the region before being forwarded to HET, so that an application number is assigned. When saving a Standing timber application, the “Marks” button will be activated below. (For Harvested Surplus, the “boom detail” option is activated)

If a single or multiple marks are specified on the application, they are entered at this point. However, in cases such as the above two samples, no marks are entered at this stage as the application is not specific to a single tenure.

This application does not get posted to the Bi-Weekly Listing, as it is not ‘for offer’. And as it is not for offer, there is no provision to record offers, TEAC recommendations and so on.

Once received in HET, the application is taken to TEAC and assessed by the members, recommending approval or rejection. Often, slight changes are recommended (such as a longer term or lesser volume, etc.), but these applications are rarely, if ever, rejected.

Permit Applications

The regional export staff enter the OIC information to the Exemption Processing Screen, with the same criteria and in the same manner as a Ministerial Order. Rates as also entered as specified on the OIC.

From this point, the process itself is the same. However, instead of only one client number from application to permit stages, the Blanket OIC is open to all clients who meet the criteria of the OIC.  The application and exemption are in the name and client number of the region, and permits are issued to clients who submit FS38s under that OIC. Summary of Scale and Sales Invoice are submitted at this point with the F38.

Using the first sample OIC above, EMS Exemption Processing screen is:

	Exemption Number
	:
	06-161 
	Exemption Type
	:
	O  -  OIC 

	Reason
	:
	S  -  Surplus 
	Product Type
	:
	S  -  Standing Timber 

	Status
	:
	A  -  Active 
	Growth Indicator
	:
	O 
	

	

	Exemption Holder 
	:
	00133884 
	Exemption Holder Location 
	:
	00 

	

	Approval Date
	:
	2006-03-27 
	Approved Volume(m3)
	:
	999999.9 
	

	Expiry Date
	:
	2007-02-28 
	Permitted Volume(m3)
	:
	5332.6 
	

	
	Remaining Volume(m3)
	:
	994667.3
	


From Exemption Utilization Screen:

	Exemption Number
	:
	O06-161
	Approved Volume
	:
	999999.9
	m3
	 

	Exemption Holder
	:
	00133884
	Exported Volume
	:
	5332.6
	 

	Expiry Date
	:
	2007-02-28
	Balance Remaining
	:
	994667.3
	 


	Growth Indicator
	:
	O
	
	Lines
	1
	to
	5
	of
	5
	


	 
	----------------------- Application Detail -----------------------
	 
	-------------------------- Permit Detail --------------------------
	 


	 

	 

	Number

	Appln Date

	Volume

	 

	 

	Number

	Issue Date

	Volume 
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	2005-11-18
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	1357.2
	 

	
	 

	 

	P78682
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	P78682
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	66291
	2006-09-12
	531.4
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	2006-11-06
	920.1
	 

	

	


The initial application number on the left is from the same client (Regional Manager) as the Exemption, but the five permits on the right are issued to A&A Trading. 

When the FS38 and attachments are received, the export staff must add the timber mark(s) on the scale to the Marks screen of the original application. Current sequence of entry from EMS Provincial Main Menu is as follows:

· APPLICATION 

· UPDATE  (P78682)

· MARKS button

· ENTER mark and save.

In this sample, only one mark has been used on each of the five permits, but any marks that fall under the terms of the exemption can be used.

As for the second sample above (OIC 85-2062), there are 817 applications linked to it, with 44 marks. It appears to have veered off track when, for reasons unknown, instead of updating the marks on the single originating application, another 816 applications were entered separately over the past 17 years. (EMS wasn’t ‘born’ in 1985 – the year the OIC was approved) Each has its own series of marks attached. It is only RNI that does this.

Rates, fees etc are attached to the OIC, so are calculated automatically as with any permit/exemption. 

2.3 Individual OIC

Any company or individual may apply for a standing timber Order in Council as well. These are usually specific to one or more of their own tenures (marks) and/or species and, if approved, can be used only by the applicant. This expedites the process, since surplus test, posting to the biweekly and offers are not required. 

The process is the same as for a blanket OIC, except that only one client number will be used from the application to export permit stages. The timber mark (s) applied for on the application are the only ones that can be used if approved. The volumes on an application can be infinite, though the approved volume is not. For example, a company can apply for a million m³ for a period of 100 years. Whatever they request, is entered to EMS as is. However, such a request would never be granted and using that example, the OIC might be issued for 10,000m³ for a period of 2 years.

These 2 lines are from P80611, applied for by Aldco Wood Products (cli#132365):

	Species & End Use Sort :
	LO/SP/BA/FI/YE S/L (FIRE SALVAGE)

	Location
	NRFL A73165 MARK AY8009, 


In this case, the company applied for an exemption for only the listed species and the single timber mark AY8009. The resulting Exemption below is the entry from the OIC approved.

	Exemption Number
	:
	06-884 
	Exemption Type
	:
	O  -  OIC 

	Reason
	:
	S  -  Surplus 
	Product Type
	:
	S  -  Standing Timber 

	Status
	:
	A  -  Active 
	Growth Indicator
	:
	O 
	

	

	Exemption Holder 
	:
	00132365 
	Exemption Holder Location 
	:
	00 

	

	Approval Date
	:
	2006-12-01 
	Approved Volume(m3)
	:
	10000.0 
	

	Expiry Date
	:
	2007-12-01 
	Permitted Volume(m3)
	:
	0.0 
	

	
	Remaining Volume(m3)
	:
	10000
	


From this point, the process is the same as for any application for permit (FS38). Summaries of scale must accompany the FS38 with the sales invoice.

INDIAN RESERVE TIMBER EXPORTS

Currently, exemptions related to (no exemptions in IR) Indian Reserve Timber Exports are processed by Indian and Northern Affairs Canada (INAC), and ITC and MoFR are not responsible for processing or editing related data within EMS. 

Prior to May 2005, MoFR received fax copies of applications (Federal Application form), scale data and letters of consent from INAC and ITC (Ottawa) after export had already taken place. This was simply a recording exercise, due to the timber coming from BC. 
At this time, MoFR only receives copies of Letters of Consent. Indian Reserve Timber Export permits and attachments are no longer sent to MoFR, although the permits are still being issued by Ottawa as part of a direct applicant/federal government relationship. 

 

In the future, it would be ideal if this information came in XML format to facilitate upload into EMS (similar to the current EXCOL/LEXIS interface described in the following section).

 
3 LEXIS / EXCOL INTERACTION

3.1 Context

Export Controls Online (EXCOL) is a web-based application which enables online submission of federal applications for export permits and federal applications to advertise BC logs. EXCOL interacts with LEXIS/EMS throughout the permit application process, as illustrated below:
[image: image41.emf]3.b

Enter Offer into

EMS

Potential

Buyer

3.a

View Bi-Weekly

Listing and Submit

Offer to MoFR and

Client

MoFR

B. Record Offers (current)

A

C

Client


Information related to submission of XML-formatted data can be found at the following locations:
BC Ministry of Forests and Range – Electronic Submission Framework Website:
http://www.for.gov.bc.ca/his/esf/
BC Ministry of Forests and Range – LEXIS Submission Guide for Provincial Applications:

www.for.gov.bc.ca/his/esf/assets/lexis/version01/LEXIS_Submission_Creation_Guide_v3.pdf
3.2 Federal Permit Applications

Because most of the timber exported from BC is also exported from Canada, most provincial export permit applicants will also require a federal export permit. Accordingly, there is a need for LEXIS/EMS to interact with the federal permit management system (EXCOL). This functionality will require LEXIS/EMS to store the client’s federal EICB number in their profile, for security/authentication purposes.

There are four potential levels of functionality for this interaction, which would take place once a provincial permit is issued, as described below:

1. Auto-generate federal permit (L075A):

a. On provincial permit application screen, client clicks “Send permit details to the federal government on my behalf” button

b. Once provincial permit is issued, LEXIS/EMS sends permit details to EXCOL and notifies EXCOL that the applicant needs a federal permit

c. EXCOL auto-generates the federal permit based on provincial permit details

d. EXCOL auto-forwards the federal permit to the client (or auto-notifies client to go to the EXCOL site and pick up their permit)


2. Send federal permit request (with provincial permit details) (L075B):

a. On provincial permit application screen, client clicks “Send permit details to the federal government on my behalf” button

b. Once provincial permit is issued, LEXIS/EMS sends permit details to EXCOL and notifies EXCOL that the client needs a federal permit

c. Federal staff issue the federal permit based on provincial permit details


3. Send federal permit request (without provincial permit details) (L075C):

a. LEXIS/EMS notifies EXCOL that the client needs a federal permit

b. provides a web interface that federal staff can use to access and validate provincial permit details


4. Inform client (L075D):

a. LEXIS/EMS application interface informs the client that they also need to apply for a federal permit, and displays instructions/links to the EXCOL site

LEXIS/EMS will auto-validate data based on:

· provincial permit number

· provincial permit expiry date

· provincial client status

3.3 Federal Permit Data Entry into EMS

There is also a business need to automate entry of federal permit data into EMS. 

This information is currently received monthly via PDF and manually keyed into EMS. In the future, federal permit data may be provided in XML format and auto-loaded to LEXIS/EMS (L070E).

3.4 Shutout Processing

Additional interaction between LEXIS/EMS and EXCOL may be required to expedite and coordinate the reissuing of federal and provincial permits in the event of a shutout.

FUNCTIONALITY TO BE CHANGED

This section documents required changes to the existing EMS interface.

3.5 Global Site Changes

	Item
	Action Required

	Jurisdiction Code
	- remove (all applications are Provincial)

	Lower button bar – Enter button
	- remove

	Reference Number
	- remove

	Online Glossary
	- create

	Tool Tips / Mouseovers for menu picks
	- create


3.6 Main Menu

	Item
	Action Required

	Boom Processing
	- remove (to be confirmed in discussions with the Coast)

	Volume Estimates
	- remove

	
	


3.7 Application For Exemption Screen EMSA30

	Item
	Action Required

	Applicant Type
	- remove Agent from dropdown list

	Applicant E-mail
	- add (usually retrieved from CLI if/when they add it) 

	Application Status
	- change (D)isallowed to (R)ejected

- remove (C)ompleted

- auto update to (E)xpired when a linked exemption expires

- create mouseover glossary popup (e.g., “R means Rejected by TEAC”)

	Product Type
	- remove M – Shake and Shingle (or code it to m³ only)

Redefine “T” to “Semi-Manu or Specialty Cut”

	Unit of Measure
	- remove all except M – Cubic Meters

	Species & End Use Sort
	- should be a dropdown list with a different set of values for each Org Unit (as in EXCOL)


3.8 Boom Detail Screen EMSA32

	Item
	Action Required

	Boom Number
	- increase field length (specify new length)

	Boom Status
	- remove (to be confirmed)

	Reprocessed (R/)
	- remove (to be confirmed)

	Timber Marks
	- reformat to be a single box with add line capability


3.9 Summary of Scale Screen EMSA41

	Item
	Action Required

	Mode
	- should default to View mode

	Method of Scale
	- remove (to be confirmed) until decision is made re: how weight scale will be accommodated by the database (in scope?)

	Scaler ID No
	- remove

	Summary Info Grid (lower portion of screen)
	- redesign to be more intuitive and easier to read

	Spcs
	- should be a dropdown list

	Grd
	- should be a dropdown list

	Control Totals
	- should auto-sum as log lines are entered

	Print button
	- remove (to be confirmed)


3.10 Offer to Purchase Timber Screen EMSA33

	Item
	Action Required

	Summary screen (new)
	- insert before detail screen EMSA33

- list summary info for all offers

- click a line item to view details on screen EMSA33

	Notification Date
	- change label to “BiWeekly List Date”

	Boom Numbers
	- reformat into table view

	Previous Offer / Next Offer buttons
	- disable if there is only one offer


3.11 Exemption Handling Screen EMSA31 

	Item
	Action Required

	Exemption Type
	- remove Federal

	Status
	- remove C(ompleted)

- auto update to E(xpired) when expiry date of linked exemptions is reached

	Exemption Holder
	- should always display the first application number (if more than one)

- unless Applicant Type = M(inistry), exemption will be under application client number only

	Conditions
	- increase field size by 2 more lines

	Application Numbers
	- create functionality to go directly to a specific application number

	Deleting an Exemption
	- streamline the process

- change validation rules; currently, exemptions have to be expired for 2 years before they can be deleted

Can only be deleted by users if only one application is linked. Restrict further deletion to DZ first


3.12 Exemption Rates Screen EMSA31.EMSA31_ER

	Item
	Action Required

	Exemption Rate
	- default to 0% or $1.00/m2 flat rate

- remove 100% and 40%, should be blank if in override mode (conflicts with above)

- leave Unmanufactured Timber at 0% or 1.00/m3. 

	Delete
	- rework functionality to be more intuitive

	Whodidit
	- doesn’t always seem to update accurately; should always reflect the last user who saved the data


3.13 Exemption Utilization Screen EMSA34

	Item
	Action Required

	Data grid on bottom of screen
	- add gridlines or shading so it’s easier to track data across the screen


3.14 Export Permit Handling Screen EMSA40

	Item
	Action Required

	Permit Status
	- remove I(ncomplete), S(pecial), E(xpired)V(oided)
- remove error message “Can only change status to void or cancelled”

	Dest City
	- remove (to be confirmed)

	Country
	- change to a dropdown list using standard country names

	Transport Type
	- remove A – Air

	Port of Export
	- change label to “Customs Port of Export” (to be confirmed)

- change to a dropdown list, including Other

	Receipt No.
	- provide ability to have more than one receipt number

- alternatively, move to Fee In Lieu screens (better)

	Scaled?
	- remove

	Method (P/W/M)
	- change to Method (P/W)

- if proceeding with Weight scale, move Method prior to Total Pieces / Num of Loads field (if P, only Pieces would be activated; if W, only Loads would be activated)

- remove M(ixed). 

	Application Number
	- display a dropdown list of associated applications

	APPLICATION NUMBER?
	- remove Application Number from XPT screen; application numbers are on summaries of scale (conflicts with above) With New Link Permit to Booms button, the application number now stays on both.

	Client Number
	- Client Number on Permit must equal Client Number on Exemption and Application UNLESS Applicant Type is M(inistry)

	Error message – “Link Permit To Booms”
	- change to “No unlinked booms available” (will test)

	Invoices button
	- change to Calculate Fees button


3.15 Calculate Export Fee In Lieu Screen EMSA43
	Item
	Action Required

	Invoice Number
	- remove (Discussion required)

	General
	- redesign this entire screen

- would be nice to be able to calculate fees directly from the Permit screen

	
	


3.16 Reports

	Item
	Action Required

	Available formats
	- make all reports available in .csv format

	Species/Grade Summary Report
	 - change to day class

	Fee In Lieu Summary Report
	- change to day class

	Tenure Analysis Report
	- cumbersome; rework to be more intuitive and easier to follow

	Client Activity Report
	- remove (to be confirmed)

	RCO Biweekly Collections Report
	- remove (to be confirmed) – need to revisit

	Report Selection Options pages
	- remove link between Exemption Reason Code, Type and Number

	All reports
	- add option to have Transport, Species/Grade and Fee Reports available by client number

- rework Status option selections based on screen status changes

- have Permit and Transport Reports Status Selection Options be individual, rather than lumped into "(C,F,P)" and "Everything BUT C, F and P". 

- have output report display what the status is

	Biweekly List Report Selection Options
	- rework (confusing)


Document Revisions:
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